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SDG Impact catalyzing investments to achieve the
SDGs

A world 'n which all ‘ ~ SDG Impact provides
capital flows advance _
. investors and
the Sustainable _ .
Development Goals businesses the clarity,
insights, and tools
required to strengthen
and authenticate their
contribution to
I achieving the SDGs

The SDGs represent the best hope we have for tackling the serious challenges
all nations are facing and present a major investment opportunity.
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SDG Impact
3 DD

Impact Management Impact Intelligence

Impact Facilitation

® - & SDGImpact

A means to better decisions Producing data and insights Fostering matchmaking

eeded for increasing and collaboration to realize
Wancial flows to the SDGs investments

that drive investment capital

to where it is needed

0 SDG Impact Standards 0 SDG Investor Maps 0 SDGImpact Investor
. ° -
1 ‘/{}7 J‘ <1 0 SDG Impact Seal 0 Dynamic searchable online Convenings
VAV

0 SDG Impact Training platform 0 SDGImpact Policy Dialogues

N N

* BURXIEE
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SDG Impact
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Three key things to remember about the

® "iﬁé SDG Impact
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SDG Impact Standards D& 17

Private Equity 4°

Enterprise M
Footnote C=® & | HIGH LEVEL PRINCIPL

NTWAERE:®E To set purpose and directi
v

DECISION MAKING FRAMEWORK

SDG Impact Standards

MANAGEMENT

IMPACT MANAGEMENT TOOLS
To eplabble and facilitate better and more efficient decision maki @

EXTERNAL DISCLOSURE AND REPORTING

To reglort onfperformance to external stakeholders, (largely backward-looking) +—
and enable them to make more informed decisi

J /
—_— » * SDG Disclosure Recommendation
- - 0)#"? v * Integrated Reporting
THEH B - TCFD - GRI - SASB
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IFC Operating Principles for Impact Management
PRI

UNEP FI Principles for Positive Impact Finance
UNEP FI Principles for Responsible Banking

SV/I’ Social Value Principles

GIIN’s Core Characteristics of Impact Investors
UNGC CFO Taskforce for the SDGs CFO Principles
on Integrated SDG Investments and Finance

UN Guiding Principles for Business and Human
Rights

Ten Principles of UN Global Compact

Impact Management Project

Metrics, taxonomies, valuation models, benchmarking
tools

IRIS+

GRI

UNCTAD metrics

VNRs (Voluntary National Reviews) on the SDGs
implementation

NDCs (Nationally Determined Contributions) to the
Paris Accord

OECD Guidelines for Multinational Enterprises
Capitals Coalition Natural and Social and Human
Capital’s Protocols

SVI Standards

B Lab SDG Action Manager

UNEP Fl Impact Analysis Tools




SDG Impact
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® - S SDG Impact

SDGs & DEMmMITEH A
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The SDG Impact Standards embed core design
elements

Stakeholder The Sustainable

Interoperability
Involement Development Goals

& BAERBG ’
| 5 HEE S ’
- = = Caie
The Impact

Materiality

Management Project

IMP Continuous
IMPACT
MANAGEMENT Improvement

PROJECT

|

V.
A SDG Impact
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The Impact
Management Project

IMPACT
MANAGEMENT
PROJECT

“I have regulatory
requirements to
meet (e.g. ! have
to cut my carbon
emissions)”

Don’'t consider

“l am aware of potential
negative impact
but do not try to

mitigate it” “I want to mitigate

risk”

INTENTIONS

“I want to behave
responsibly”

5 Dimensions

Avoid harm

businesses that have a

Benefit people

and the planet

Contribute
to solutions

“l want to support

positive effect on the
world to sustain
long-term financial
performance”

“I want to help tackle
climate change”

"I want to help tackle

“| want a world the education gap”

where all businesses
try to have a positive
effect on society”

Important negative
outcomes

Important negative
outcomes

[] wHAT

Marginal and
For few

: HOWMUCH

Various

Underserved Underserved

Various Various

BUSINESSES' GOALS ACROSS
THE 5 DIMENSIONS OF IMPACT
=
I
o

Specific important

Important positive

outcomes positive outcome(s)

AND
. Deep. a
Various p. and/or for many
and/or long-term

AND

Various Underserved

Likely same or better Likely better

Various Various

IMP, Overview of the Impact Management Project (Sep 2018)

https://29kjwb3armds2g3gi4lg2sx1-wpengine.netdna-ssl.com/wp-content/uploads/Investor s-Perspective -A-Shared-Convention-for-lmpact-Management.pdf
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Enterprise Standards
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Enterprise Standards : STRATEGY (EEE®)

Standards
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Enterprise Standards : MANAGEMENT APPROACH (YRR A b - 77 0—F)
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Enterprise Standards (Strategy &b 2 saik#®)

Standard 1 - STRATEGY

The Enterprise embeds contributing positively to sustainable development and achieving
the SDGs into its purpose and strategy.

Standard 1 - STRATEGY

The Enterprise embeds contributing positively to sustainable development and achieving
the SDGs into its purpose and strategy.

1.1 The Enterprise develops its purpose and strateqy, including its approach to long term value
creation for the Enterprise and Stakeholders and contributing positively to sustainable development
and achieving the SDGs.

1.2 The Enterprise sets realistic but ambitious impact goals aligned with its purpose and strategy.

Practice Indicators

Practice Indicators

The Enterprise:

1.1.4.1

1.1.4.2
1.1.4.3

1.1.4.4
1.1.4.5

L.14.6
1.1.4.7

1.1.4.8

1.1.4 embeds contributing positively to sustainable development and achieving the SDGs into
its purpose, strategy and business model, including:

121

linking its approach with how it creates long term value for the Enterprise and for 1.2.2

Stakeholders

1.2.3
specifying the type(s) of impact it intends to achieve (see ABC Impact Classifications)

including the value to be created for the Enterprise and for Stakeholders

accounting for the impact of sustainable development risks and opportunities 124
choosing between different options accounting for trade-offs and/orimpact risks '

to optimize contributing positively to sustainable development and achieving the
SDGs

embedding respect for human rights and other responsible business practice

changing its business model to take advantage of opportunities for creating long
term value through contributing positively to sustainable development and

achieving the SDGs 1.2.5

determining the resources it intends to allocate as part of its overall strategy

ﬁ SDGs~DEmkZE LA IZEH. K. 99*1%?)bl2%ﬂ_‘

HALH

© 2020 Social Impact Management Initiative

The Enterprise’s impact goals:

align with its purpose, strategy, Stakeholder expectations and the sustainable development
context(s) it operatesin

are realistic, ambitious and commensurate with the Enterprise’s size

relate to the sustainable development issues and SDGs most relevant and material
(whether positive and/or negative) to its business, industry sector and the Stakeholders
impacted, or likely to be impacted, by its activities and decisions

are expressed in terms of the expected change in outcome level(s) relative to baseline(s),
counterfactual(s) and the level of sustainable development need (as indicated by the gap
between national or local current performance and relevant SDG and/or other outcome
thresholds), after considering other contextual information required to identify which
impacts matter and to assess performance against those impacts (see Five Dimensions
of Impact)

include specific cross-cutting goals on creating gender equality, climate action, and

AN b - T—ILDOEBFEDLEA
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Enterprise Standards (Management Approach &b 2 saik#%)

Standard 2 - MANAGEMENT APPROACH

The Enterprise integrates impact management and contributing positively to sustainable
development and achieving the SDGs into its operations and management approach.

Standard 2 - MANAGEMENT APPROACH

The Enterprises integrates impact management and contributing positively to sustainable
development and achieving the SDGs into its operations and management approach.

2.1 The Enterprise has effective mechanisms and processes to deliver its strategy and impact goals.

Practice Indicators

2.2 The Enterprise assesses and compares the material positive and/or negative impacts associated
with its various product, service and operational options and makes (relative and absolute) choices,
and so optimizes its impact performance in line with its impact goals.

The Enterprise:

2.1.4 integrates accountability for sustainable development (including respect for human
rights and other responsible business practices) and impact management into
organizational culture, business operations, day-to-day roles and cross-functional teams
and decision making processes, including by:

2.1.4.1

2.1.4.2

2.1.4.3

2.1.4.4

2.1.4.5

developing its integrated thinking and decision making capabilities using
mechanisms such as appropriate culture, communication systems and training

allocating adequate budget and people resources (including capability, training
and leadershin) ta deliver its strateav and imnact anals

aligning its incentive mechanisms with sustainable long term value creation,
including by rewarding challenge and diversity of thought and reducing
emphasis on short term financial outcomes

having sufficient diversity, sustainable development, Stakeholder engagement,
change management and impact management specialization at the appropriate
level of seniority and authority to influence decision making

holding people at all levels accountable for operating in accordance with
organizational culture and responsible business and impact management
policies and practices

HiEHEE. s~
DEHIAHIZDINT

Practice Indicators

The Enterprise:

2.2.2 incorporates the Five Dimensions of Impact and associated data categories in it
assessments:

2.2.2.1

2.2.2.2

22.2.3

© 2020 Social Impact Management Initiative

What, Who, How much - assessing future expected outcomes including

(i) establishing baselines, counterfactuals and relevant SDG and/or other
sustainable development outcome thresholds, and (ii) assessing the potential
impacts on different segments among Stakeholder groups separately (with a
particular focus on the core SDG objective of ‘leaving no-one behind’)

Contribution - estimating the expected impact of the activity by assessing its
contribution to those outcomes

Risk - assessing material impact risks (see Impact risk), using sensitivity and
scenario analysis and planning to assess the likelihood that the actual impact
may be different to what is expected, assessing when impacts are likely to

be realized, calculating expected risk adjusted impacts and considering risk
mitigation measures that could be introduced

/.

IMP® 5 RITHESHIAF
ncTwd
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soall DL #HA
Training and accreditation with Social Value
Internations

SOCIAL VALUE

INTERNATIONAL

BEMRAET,
2021 F R FIZIE

« Strategic training partner for UNDP country offices: offering access to

Sy E$ L < %\Jﬂjﬁh§ a network of international tkainers who can deliver live IMM training
é *L é ? (online/offline) rooted in the practice standards, developing training

materials, delivering train the trainer courses and providing consistency
and quality control of global training

* Advising on the assurance of the standards: advising on training
requirements for assurers of the practice standards

S
L SDG Impact

12/4/20 SDG Impact A > ILT— 3 V&R
&Y
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Guiding Consultation Questions
HRFIERERBICEDINASA

Elizabeth Boggs-Davidsen & U
[a A MEHYYIX12/15TT (HE. BEAH

SIZRY. SALSIXWETHOUYERILE

CONSULTATION FOR SDG IMPACT STANDARDS FOR ENTERPRISES | & | LORERY.

The consultation process meets the UNDP Principles for social and environmental standards. The
_/_: 2BIBEDaVHILT

SDG Impact Standards for Enterprises will undergo two rounds of public consultation. This first
period is open from October 15" until December 15", 2020. A second shorter public consultation
period will follow once the Standards are updated.

Consultation Questions

« Do you think the Practice Indicators are complete? If not, what additional areas should be
covered?

» Do you think there are any Practice Indicators which should be excluded? If so, which ones and
why?

» Do you think the Practice Indicators are appropriately positioned within each Standard i.e.

strategy, management approach, governance and transparency? Please identify any that you /

think should be moved, and why.
 In your view, what factors will influence adoption of the SDG Impact Standards for Enterprises?
* In your view, what are the benefits of adoption of the SDG Impact Standards for Enterprises?
» In your view, which practice indicators are most critical to increasing Enterprises’ contributions to
sustainable development and achieving the SDGs?
* In your view, which practice indicators will likely be the most challenging for Enterprises to
integrate into their practices, and why?
» Do you have any other general comments about the SDG Impact Standards for Enterprises?
* Do you have comments on any specific Practice Indicators
© 2020 Social Impact Management Initiative
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